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What additional support could have been provided to me as a mentor to increase the impact 
of this program? (i.e. more tools, training, topic overviews)

Did I struggle with any of the topics or regular meeting agendas? Connect with your mentor 
program lead to discussion anything in depth or additional support you may need. 

What is one item I could adjust to make this program more impactful for my mentee? (i.e. 
create more psychological safety or transparency with my mentee) 

What is one area I am excelling in with my mentee? (i.e. transparency, emotional intelligence 
discussion, psychological safety)

What insight(s) from this self evaluation do I want to share with my mentee? (optional to share)

Additional comments or notes:

Thank you for participating in the self evaluation form! 

Learn. Apply. Lead. 
praeliscere.com

Thank you for your dedication to the mentoring program. Completing the self evaluation form can 
support additional personal growth and tailor adjustments for the remainder of the program or for 
future mentor programs. 
All questions and sharing of responses are optional. 

PRAELISCERE
MENTORING PROGRAM - MENTOR SELF EVALUATION FROM


